
The documentation of the main outcomes of this phase gives us a keener 
perception of the work that lies ahead of us. What key insights can be 
drawn from the individual stages?

 

Stage 1 Refine how the problem is understood
What are the key causes and effects?

Stage 2 Connect systems and actors
What key actors have been identified? What are the relationships 
between them?

Stage 3 Detect blind spots
What crucial knowledge has the inquiry produced?

Stage 4 Question assumptions
What assumptions need to be reassessed?

Stage 5 Set the exploration focus
What is the goal of the exploration in the next phase?

Document Outcomes
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Phase 2  Explore – Conclusion
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